. Big Bear Municipal Water District

Lake Management

Operations Committee Meeting
Minutes August 8, 2024

Present: Director Brewster
Director Rehfuss
Jared Cheek, General Manager
Mike Stephenson, Chief Operations Officer
Brittany Lamson, Asst General Manager

Public: John Jackson from VBB, Larry Cooke

1. Special Event Permit — Drone Show

Board of Directors
Steve Ludecke — Division 1
Bob Rehfuss — Division 2
Craig Brewster — Division 3
Mark Lee — Division 4
Tom Bradford — Division 5

a. Mr. Cheek reviewed the special event permit from VBB about the drone show proposed

for the Labor Day weekend.

b. John Jackson from the VBB explained that its going to be sponsored by LA Drones.

i. Roughly 500 drones
ii. Taking off from Pine Knot marina jetty
iii. This will be directly after the boat parade
c. Director Rehfuss asked what would be the optimal viewing?

i. Optimal would-be Veterans Park and out and up toward the village

d. Show will be about 20 minutes
e. No help from the District needed except for the permit.

f. Committee is recommending this item for the consent calendar at the August 15%

meeting.

2. Ops Issues & Updates
No comments were made.
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