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Lake Improvement Committee Meeting 

Minutes August 3, 2023 
 

Present:  Director Brewster 
    Director Lee (alt) 
    Mike Stephenson, General Manager 
    Brittany Lamson, Board Secretary 
         
Public:  N/A 
 

1. Lake-wide EIR Project List: 
a. Reviewed specific, anticipated projects that have been discussed as possible areas 

where dredging would be beneficial. 
b. The majority of these projects would be paid for by private parties, some by the 

district. 
c. Projects seen on this map are because they have at one time had interests from one 

group or another.  
d. The projects are: 

i. Grout Creek 
1. District would be constructing a catchment basin construction at the 

base of the culverts. 
2. Private would be the dredge further down the creek. 
3. Going to cut down the dredge area to make it more reasonable cost 

wise. 
ii. Observatory east/west sides, which was an army corp idea many years ago, 

committee doesn’t see a reason for it, remove project from list. 
iii. Big Bear Shores wants to do one by their docks, but perhaps cut the center 

out of the dredge and make it Lighthouse and Big Bear Shores. 
iv. East Ramp navigational dredge takes it to -26 going out of the east ramp. 

1. Considering moving the dirt to center lake instead of removing dirt and 
having to de-water, “trans-location” of material. 

v. West Ramp – great value, but probably will not happen. Dredge and use dirt to 
double the size of the ramp parking lot. 

vi. Eagle Point dredge should be smaller, would cut this area in half. 
1. Director Brewster suggests splitting the area in half and dredge on 

either side for the point.  
vii. Mallard Lagoon – assessment district that was put together to allow this 

project to happen many years ago. 
1. District took logistic roles to get it done, and the residents paid the 

District back. 
2. There was a hump left after the dredge. 

viii. Back of Metcalf Bay which is where Pleasure Point and Holloways are. 
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1. Holloways has discussed, but Pleasure Point has not; still want to 
include it so they both have an opportunity if they choose. 

2. Expand to the east side of the dredge in this area, instead of taking it 
deeper. 

3. Boulder Bay Park – either side of the island, maybe ask the City if they 
are interested in this project. 

a. But would help with the flow of water during lower lake levels. 
4. Swim Beach- Director Brewster thinks this is a huge benefit to the 

community.  
i. Super important and wants to make that a priority 

project to get this back open again.  
 

2. Lake Improvement Issues & Updates: 
a. No comments were made. 

  


