Big Bear Municipal Water District

Lake Management

EST.196%

Board of Directors
Steve Ludecke — Division 1
Bob Rehfuss — Division 2
Craig Brewster — Division 3
Mark Lee — Division 4
Tom Bradford — Division 5

Administrative Committee Meeting
Minutes June 11, 2024

Present: Director Ludecke
Director Brewster
Mike Stephenson, Chief Operations Officer
Brittany Lamson, Interim General Manager

Public: None

1. Technical Review — DWP
a. Committee listened to Tom Harder of Tom Harder & Co Ground Water Consulting
discuss the groundwater levels.
b. He explained that the water tables were looking good and even the ones that
were low are now coming back to pre-drought levels.
2. Admin Issues & Updates
a. Ms. Lamson explained that she was approached by the County Fire folks about a
possible maintenance agreement for their fire boat.
b. She made them aware that we do not have any boat mechanics on staff, but
would look into it.
c. Committee does not recommend this for full Board consideration because of the
high liability.
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