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Big Bear Municipal Water District 
  
Lake Management Board of Directors 

Steve Ludecke – Division 1 
Bob Rehfuss – Division 2 

Craig Brewster – Division 3 
Mark Lee – Division 4 

Tom Bradford – Division 5 

 

 
 

 
 
 

Operations Committee Meeting 
Minutes January 9, 2025 

 
 

Present: Director Ludecke 
    Director Brewster 
    Jared Cheek, General Manager 
    Mike Stephenson, Chief Operations Officer 
    Brittany Lamson, Asst General Manager 
        
Public:  None 

 

1. New Member Update 
a) Brittany will be taking minutes for the Big Bear Watermaster group since there was a staff 

change at Con District who was the previous secretary.  
b) Next Big Bear Watermaster meeting at Conservation District on 21st. 
c) Mike cannot take over as Watermaster at this time as originally thought. 

i. This is a conflict with retirement. 
ii. Court motion takes effect this month, but no watermaster work as been done 

yet. 
d) Committee recommends reinstating Don Evenson as Big Bear Watermaster at the next 

regular Board meeting.  
 

2. Watermaster Issues & Updates 
a) No comments were made. 

 


