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Administrative Committee Meeting 
Minutes December 5, 2024 

 
Present:   Director Ludecke 
    Director Brewster 
    Jared Cheek, General Manager  
    Brittany Lamson, Assistant General Manager 
     
Public: None 
 

1. Resolution 2023-06 ‘Fee Schedule’ Review 
a. Committee reviewed fee schedule for any needed increases to take affect for the 2025 

season. 
b. After analysis, boat permits will need to increase to cover the cost of business. 
c. Other items that will increase by cost of living are dock fees and decontamination fees. 

i. Committee would like to spend a little more time on cost of decontamination of 
our complex vessels before recommending the final increase.  

d. The Committee thought all proposed increases were reasonable. 
e. Time constraints did not allow this item to be finalized. 

 
2. Admin Code Annual Review 

a. Time constraints did not allow this item to be discussed.  
 

3. Admin Issues & Updates 
a. No discussion occurred.  

 
 


